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PHAN |

KHAI NIEM VE
TU VAN GIAM SAT



1. TU VAN GIAM SAT LA Gl ?

BEN B PE PAM BAO VE:
+ CHAT LUONG:
+ TIEN PO:;
+ KHOI LUONG: va
@UNG PHAPLY.

(GH’JP CHU PAU TU QUAN LY CONG TRiNID
- THUC HIEN CAC HOP PONG PA KY KET VOI

/




2. PHWONG CHAM CUA HOAT
PDONG TU VAN GIAM SAT (3)

1. NGAN NGU'A (sai pham c6 thé xdy ra)
2. GIUP PO BEN B (thuee hién dung hop dong)
3. PHAT HIEN (nhiing sai pham, khuyét tdt

trong cong trinh xdy dung dé khdc phuc)



3. MUC DICH CUA HOAT DONG
TW VAN GIAM SAT (4)

1. PAM BAO CHAT LUQONG CONG TRINH

2. HOAN THANH CONG TAC XAY LAP PUNG
TIEN bQ

3. BAO PAM CHI PHI HOPLY;

4. GIUP CHU PAU TU NAM CHINH XAC
TINH HINH, KIP THOI PE RA QUYET PINH
PUNG DAN.



4. YEU CAU bOI VOl TU VAN
GIAM SAT (10)

1. CO TRINH PO CHUYEN MON
2. CO KINH NGHIEM SAN XUAT

3.CO MAT THUONG XUYEN VA LIEN TUC
4. NAM PUQC TIEN PO THI CONG
5. HIEU QUY TRINH CONG NGHE THI CONG

6. BIET PHUONG PHAP VA SU DUNG THANH
THAO CAC DUNG CU PO, KIEM TRA



4. YEU CAU bOI VOl TU VAN
GIAM SAT (10)

7. BIET TRA CUU CAC VAN BAN, TAI LIEU

8. LAP CHUONG TRINH VA PE CUONG
GIAM SAT

9. GHI CHEP PAY PU, XU LY SO LIEU KIP
THOI

10. GHI NHAT KY VA VIET BAO CAO



5. NHO’'NG HOAT BONG CUA
TW VAN GIAM SAT (9)

1. THONG QUA KE HOACH SAN XUAT
2. DUYET BAN VE THI CONG
3. PHE DUYET BIEN PHAP THI CONG

4. THEO DOI QUA TRINH THU'C HIEN CONG
VIEC

5.RA CAC QUYET PINH KIP THOI KHI CAN
THIET (Trong pham vi quyén han dwoc giao)



5. NHO’'NG HOAT BONG CUA
TW VAN GIAM SAT (9)

6. XAC NHAN BIEN BAN THI CONG

7. XAC NHAN HO SO HOAN CONG

8. XAC NHAN KHOI LUQONG CONG VIEC

9. KY BIEN BAN NGHIEM THU GIAI POAN,
CONG TRINH



6. CO SO’ PHAP LY DE TIEN HANH
CONG TAC GIAM SAT VA GIAI
QUYET CAC TRANH CHAP (3)

/1. HOP PONG KINH TE KY THUAT \
2. HO SO THIET KE

3. VAN BAN PHAP QUY

(Quy chuan, Tiéu chuan, Nghi dinh, Thong tu,

\Quyé’t dinh, Luat phap Nha Nuoc ...) /




7. NOI DUNG GIAM SAT CAC
GIAI POAN THI CONG (3)

I. CONG TAC CHUAN BI (10)

1. T6 chirc mat biang xay dung:
2. Hang rao:

3. Dinh vi cong trinh:

4. Trién khai ban vé ra thuc dia
5. Xay dung cong trinh tam:

6. Kiém soat v€ sinh moi truwong:



7. NOI DUNG GIAM SAT CAC
GIAI POAN THI CONG (3)

I. CONG TAC CHUAN BI (10)

7. Trién khai bién phap dim biao an toan lao dong
8. Trién khai cong tiac hanh chinh:
9. Kiém tra ho so thi cong:

10. Cac tai liéu lién quan dén bén B:



7. NOI DUNG GIAM SAT CAC
GIAI POAN THI CONG (3)

I1. GIAI POAN THI CONG

\

1. Giam sat cac qua trinh cong nghé¢; va

2. Giam sat tién dj

~




7. NOI DUNG GIAM SAT CAC
GIAI POAN THI CONG (3)

I11. GIAI POAN KET THUC & BAN GIAO (3)

1. Hoan thién ho so:
2. Ban giao tai liéu luu trir cho bén A:

3. Ky bién ban nghiém thu, thanh ly hgop dong:



HET PHAN 1



